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	Job Title
	Corporate Landlord Lead

	Grade
	Havering G10, Newham SMRA

	Location
	Newham or Havering. The post holder must be flexible and work across council sites


	Accountable to:
	Head of Facilities Management


	Accountable for:
	Direct management responsibility for five  posts (flexible working across client organisations)

· Contracts & Compliance Manager

· Resources Co-ordinator

· Building Cleaning Supervisor
· Building Surveyors
· Energy Manager

· Contractors

Oversees a service comprising in excess of 60 staff, dispersed over more than one location

	Job Purpose:
	1. Responsible to the Head of Facilities Management for planning and managing the use and occupation of all corporate and operational buildings.
2. To lead a wide range of professional and technical staff in the delivery of high quality property services.
3. To undertake the role of lead officer on team specific initiatives as required and to act as a specialist within a particular area for complex and significant matters.

4. To lead the implementation of strategic and operational plans and programmes to improve the effectiveness and performance of the Councils asset base, with reference to the role profile of this post.

5.  Lead on issues affecting specialist areas, to promote and advise on the development of future initiatives and projects which impact upon the asset base and its use.

6. Identify opportunities to improve service delivery arrangements and to implement and manage change
7.  Effective management of a wide range of professional and technical staff and resources within the FM service.  Risk assesses, allocate work and ensure timely delivery of consistent work across the team.
8. Initiate, lead and manage projects, and associated resources.
9. Review and develop effective policies, processes and procedures to meet change and needs of the service.
10. Compile, review and seek approval for business cases and reports to CMT / Cabinet to deliver effective FM services.

11. Work closely with clients to identify their needs and to provide an effective and comprehensive professional service.
12. Ensure that client organisations comply with all property related statutory requirements and agreed standards to support business needs and priorities relating to the delivery of public services, facilitating productive working and contributing to financial efficiency.
13. Responsible for plant assets life cycle
14. Promote OneSource Services including hire/letting of space to maximise income streams.
15. Manage and allocate FM resources within allocated budgets to meet changing needs.
16. Monitor external service providers 

17. Liaise with building occupiers to determine FM needs.


	Specific Responsibilities

	18. Lead the provision of effective ‘Hard’ FM services to client organisations across their operational buildings. ‘Hard FM’ in this context includes:
· Responsive and programmed maintenance of buildings (including an integrated FM helpdesk)

· Scheduled servicing of building plant, equipment and installations to ensure safe and effective operation
· Compliance with statutory requirements and checks relating to premises management e.g. water hygiene, electrical and gas safety, asbestos, fire safety

· Energy management within operational buildings and measures to minimise consumption
· Commissioning of surveys and procurement of contractors in support of the above activities.

19. Deliver improvements in facilities services and respond to changes in the property estate, including rationalisation, investment and property developments by challenging property use across services. 
20. Monitor and review the implementation of Havering and Newham Council’s major strategic objectives of reducing energy and water consumption, monitoring and benchmarking as defined in the Council Energy policy.
21. Keep under review the performance of facilities services and contracts in supporting current business needs, client priorities and emerging changes in social, economic, technical and political environment to maximise opportunities and mitigate adverse impacts. 
22. Compile, review and approve mechanical / electrical technical schemes to deliver cost effective asset life cycle.
23. Ensure own service and council wide compliance with the corporate health and safety policy responsibilities, including appointment of building emergency controllers and building user groups.
24. To ensure all plant assets are identified, recorded, tagged and maintained to manufacturer guidelines and statutory compliance.
25. To ensure effective delivery through external agents capital maintenance and investment projects for the estate to ensure legal compliance and management of risk and delivering a property portfolio that is fit for purpose.

26. Manage and allocate resources (staff, equipment) to ensure the effective delivery of these services within budgets.
27. Oversee operation of internal services where appropriate (e.g. building cleaning) and act as cost centre manager for trading account activities

28. Contribute to development of the Accommodation Strategy and manage the physical aspects of its implementation i.e. office moves and relocations
29. Carry out annual contract performance reviews and benchmarking of services to ensure team delivers quality and value for money goods and services Act as key point of contact with building occupiers i.e. service representatives/tenants/hirers to:

· Determine and respond to changing service needs

· Address any queries regarding FM service delivery
· Obtain feedback on service provision and take appropriate action as necessary to optimise service performance
30. Liaise with colleagues within Asset Management to ensure effective arrangements for the following:
· Contractors and associated works within buildings

· Evacuation and other emergency arrangements

· Specific events

· Office moves and relocations
· Service charge administration

31. Support the FM Team in;
· Procurement of external services
· Determining policies and protocols for buildings

· Fire drills, evacuation arrangements and related record keeping

· Managing the on-site list of Emergency Evacuation Co-ordinators, Fire Wardens and First Aiders

· Communications with building occupiers regarding any activities within buildings that may impact upon them.
32. Plan, manage and forecast the Corporate Landlord expenditure and budgets.

33. Contribute to the client organisation’s Corporate Asset Management Plan (reflecting the vision for assets and direction of travel) relating specifically to corporate properties and facilities management

34. The post holder may be required to provide key holder cover out of hours, however this requirement is not obligatory.  Attendance will only be required subsequent to the initial alarm activation response and investigation being carried out by the corporate security provider and where direction and advice is required by them or the emergency services to resolve the situation.  An appropriate allowance will apply for all call-outs and attendances
35. Deputise for the Head of Facilities Management as and when required.


	General
	· oneSource is committed to and champions equality and diversity in all aspects of employment and service provision. All employees are expected to understand and promote this approach in their work.

· Adherence to Health and Safety requirements and proper risk management is required from all employees in so far as is relevant to their role. All employees are expected to understand and promote good health and safety practices and manage risks appropriately
· Deal with any Safeguarding issues that might arise, in line with the Council’s policies and procedures. 
· Comply with Health and Safety Regulations associated with your employment.

· Be aware of the council’s responsibilities under the Data Protection Act 1984 for the security, accuracy and relevance of all personal data held on such systems and ensure that all processes comply with this.

· To treat all information acquired through your employment, both formally and informally, in strict confidence. 


                                Newham - Person Specification

	
	Criteria
	Method of assessment

	Able to demonstrate and evidence a highly developed Competence in:
	· City & Guilds Mechanical, Electrical or building services degree or equivalent

· Health & safety Qualification NEBOSH or equivalent

· Good finance and budget management

· IWFM Qualification Level 4 Certificate

· Knowledge of best practice standards relevant to facilities management. 

· An understanding of Local Government

· Knowledge of public sector procurement processes and requirements

· An understanding of the political context and environment.
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	Able to demonstrate and evidence

Knowledge and experience in
	· Success in managing technical, hard and soft services in operational buildings.
· Knowledge of Statutory Compliance; legislation and regulation applied to buildings in the context of a ‘corporate landlord’

· Leadership in managing complex / contentious building operations and statutory compliance.

· Pragmatic and innovate to resolve complex operations to meet and statutory compliance.

· Experience of contract management and addressing contractor performance.

· Managing £5m plus budgets, and monitoring.

· A consistent track record as an effective team player.
· Experience of managing customer relationships
	A, I
A, I

A, I

A, I

A, I

A, I

A, I

A



	Behaviours and personal qualities
	· Demonstrate strong commitment to the public service.

· Has a high degree of integrity.

· Highly developed interpersonal skills.

· Shows a resilience and tenacity under pressure.

· Demonstrates strong interpersonal and networking styles.

· Shows a high drive for achievement.

· Demonstrates strong commitment to the promotion of equal opportunities.

· Demonstrates attention to detail

· Exemplifies the ‘values’ of oneSource.
	


Havering Competencies 
Competency Profile
	Competency
	Level
	Criteria to be Evidenced (Description)

	Achieving Results and Success


	B
	· Assumes personal responsibility for achieving outcomes and making appropriate decisions and is considerate of others and their contributions

· Monitors and evaluates own performance against targets

· Develop new ways of working to achieve results

· Demonstrates high personal standards as an example to others and delivers what they agree

· Is consistently positive and remains focused and flexible when faced with competing demands and priorities

· Allocates time and resources to reflect priorities

· Seeks information to aid decision making


	Communicating Openly and Effectively


	B
	· Considers in advance the differing needs of others and adapts style accordingly, using appropriate language and methods of communication

· Communicates clearly and influences well under pressure, using a range of methods to influence others, e.g. explains benefits and willingly gives and shares relevant information with others.

· Summarises information to check understanding

· Expresses thoughts and ideas clearly and consistently and objectively discusses options
· Approachable and responsive to people’s needs

	Delivering Excellent Customer Service


	B
	· Proactively gathers information about customers and consistently seeks to establish and meet their current and future needs 

· Analyses and understands delivery and range of services, providing solutions to individual customer needs

· Develops and maintains constructive relationships with customers 

· Takes pride in delivering high quality  services and seeks to expand own skills

· Constantly questions “how will this benefit the customer?”
· Seeks customer feedback to identify ways to improve customer experience


	Managing Personal and Organisational Change


	A
	· Identifies opportunities to improve and adapt ways of working and is open to changing processes and methods where needed

· Accepts and adapts positively to change

· Is open to new ideas and listens to other people’s points of view.
· Shows a willingness to adapt and be flexible to changes in priority and workload

· Shows a willingness to take on tasks and projects to develop themselves and takes advantage of development opportunities
· Keen to acquire new skills

	Planning and Implementing


	C
	·  Develops, monitors and adjust plans as necessary

· Leads projects and plans for resources required to deliver 

· Communicates the plans to appropriate staff/stakeholders

· Uses appropriate range of tools and techniques to plan and manage the process/project

· Focuses on results and delivers outcomes

· Determination and commitment

· Flexibility 

	Respecting Others


	C
	•
Develops a culture of Equality and Diversity

•
Empowers people to achieve best practice in this area

•
Adapts to different audiences

•
Demonstrates integrity and consistency in decision making

•
Ensures team members value diversity

•
Demonstrates clear and consistent leadership in promoting equality and diversity

•
Ensures full access to services for all

•
Responds efficiently and appropriately where there is evidence of unfairness

•
Respects confidentiality wherever appropriate

•
Challenges inappropriate behaviour

•
Upholds a high standard of fairness and ethics in words and actions


