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	LBN Adults Market Position Template

	Commissioning Activity Area:
	Employment support for people with health and social care needs 


	Lead Commissioning Officers
	Gerry O’Kello and David McMaster

	Date
	26.10.2016

	

	Commissioning summary and key actions

	Newham’s  current offer of employment support to people with health and social care needs  has seen significant change in recent years. The introduction of a directly commissioned  Supported Employment Team (SET) at LBN Workplace has seen excellent results. This service supports people who are work-ready into employment. A pilot employment project for residents with mental health conditions was run for nine months between 2014-15 and provided a good basis of learning to help shape future commissioning in this area. The Workplace team  is now supporting all individuals referred to the team with health and social care needs into paid or self-employment. 
The establishment of this team has also enable the commissioner to pilot two further projects aimed at improving access for individuals into large employers such as Newham University Hospital  part of Barts Health Trust and LBN
Beyond the directly provided 1:1 support for people who are close to being work-ready, there are a range of providers – including offers from regional/national charities, and directly commissioned day opportunities – that support disabled individuals towards employment. Here provision is more variable, and not all providers are aligned in approach. The aim of the commissioner in the coming year is to work together with all providers, increasing their awareness of each other to create a pathway that is better aligned and focussed on achieving employment outcomes with a consistent approach. 

What we are going to do next:

· Embed Project Search (PS)
 and Bright Futures initiative (BFI)
 
· Increase and refine targets for the Supported Employment Team

· Explore opportunities for further joint partnership work with statutory and voluntary organisations to increasingly align and develop the wider provider market
· Establish a dedicated Mental Health Employment Support Service within Workplace 

	What is the identified need/demand in this area?

	The overall population of Newham is increasing at pace, and there is expected to be a proportional increase in the number of people with health and social care needs. The latest ONS mid-year projection for 2016 estimates the total population of Newham to be 338,600. This is expected to increase to almost 360,000 by 2020 and over 400,000 by 2030 -  one of the biggest population increases in London. The  number of people with health and social care needs of employment age in Newham (18 to 64)  is projected to increase from 1,775 in 2016  to 2,000 by 2020.
According to Newham key data information
, the Newham working age population (18 to 64) is 219,240 (64. 8% of the total population ). Of these, around 1,775 individuals are currently known to Adult Social Care as experiencing an assessed health and social care need. 
Additionally, as at July 2016, the population of pupils with SEN in Newham (School Census) is 8,288. 1457 have Education, Health and Care plans (EHC plan) of these 229 young people aged 14+ with Special Educational Needs are known to Newham Transition Team. 

Many of these young people have complex disabilities including autism, learning disabilities, challenging behaviour as well as health issues. It is expected that over the next few years, about 25 young people will be transitioned through children’s services into Adult Social Care each year.  These individuals have a wide range of needs and need different levels of support to gain/retain employment.
This is a real challenge because the majority of these young people will not necessarily be eligible for services at transition to adulthood but will benefit from support into employment. 
The Supported Employment Team at Workplace was established in 2014 as the central focus for support to working age people with health and social care needs. From the information gathered by this team, the number of people with health and social care needs who requires employment support is increasing. Four officers in the team now have a case load average of 40 people and there is a further waiting list of 20 people. From substance misuse data 2015/2016, there are 241 actively seeking employment. These people need support to gain/retain employment.
Newham data
 for the last four years shows that the percentage of adults (aged 18-69)  in contact with secondary mental health services who are in paid employment on a Care Programme Approach (CPA) has decreased, from 6.4% to 4.6%. Tackling mental health barriers to employment is a strategic goal of Newham’s Health and Wellbeing Board and London Borough of Newham has made a commitment to ensure that people affected by mental health issues are supported to maintain existing employment or find new employment when they are ready.
 To demonstrate further challenges faced by Newham in the coming years,  the table below show total projections of people of working age  (18 to 64 years) that we think  have a potential need for employment support in Newham

Total projections of people 
aged 18 to 64 predicted to have

In 2015
By 2020
By 2030
A learning disability
5,587
5,976
6,462
Autism Spectrum Condition
2,376
2,554
2,776
A moderate or serious personal care disability 
(physical, visual or hearing impairment, 

stroke, diabetes etc.)
8,091
8,980
10,186
Mental health problem
16,206
17,366
18,760
Dependant on alcohol/drugs
7,838
8,410
9,110
Early onset dementia
24
27
31
Source: Projecting Adult Needs and Services Information (PANSI); www.pansi.org.uk 

For carers: The Newham Carers Strategy (2014-2017) states that there are 24,554 reported carers in Newham. Of these over 1,700 are known to services in Newham and about 3.1% of these are currently receiving employment related support. This number is expected to rise in the next 5 years by 10%.

We currently do not have any noted demands from self-funders for employment support.

	Is there a LBN or jointly commissioned service currently in place?
	Yes 

	Current contractual status and performance

	We currently have the following support services for people with health and social care needs in Newham:

· an SLA with LBN Workplace to run a Supported Employment Team which brings together the existing Supported Employment Service and the new Mental Health Supported Employment Service. The team is operating a Supported Employment model  to support adults with health and social needs to gain and retain paid or self employment on a 1-1 basis.
· Newham Project SEARCH – a standalone project working with Newham College, Barts Health NHS Trust and Newham University Hospital to support individuals to undertake work trials in the hospital to enable them to gain experience that will help them to seek employment with more confidence within the hospital or else where. This programme has led to 9 jobs offers at the hospital and a further 2 people waiting for job interviews.  Due to the success of the programme, this project will be re-run and 11 new young people have already been recruited for the new project which starts in September 2016. 
· LBN ‘Bright Futures Initiative’ (BFI) was relaunched in 2014. In this programme, the council’s regular recruitment processes were modified, replacing the formal interview with a two week work trial. Through this initiative to date seven adults have been supported into full time employment. Barts Health NHS Trust have also implemented this initiative and to date three adults have been employed by the Trust. The SET will continue to work with other statutory, private and 3rd sector organisations to expand BFI.
· Newham Disabled Entrepreneur service – Newham micro-Enterprise project originally  launched in 2012/13. This is concerned with  supporting  individuals with health and social care needs to set up their own small businesses. To bring all the employment pathways into alignment, the SET has now taken on the project and  the responsibility for case work supporting all people who wish to become micro-enterprises or entrepreneurs. Each  potential micro-enterprise/disabled entrepreneur  is now case managed by SET as they come forward for support , the team  works with key micro-enterprise support organisation to ensure all people receive appropriate support to enable them to get set up  and or start trading.  The disabled entrepreneur project has successfully supported 91 disabled entrepreneurs and 30 people have established micro-enterprises.
· Support provided included: 

· Email  / Phone Information and Guidance

· Signposting

· Tailored One-to-One Support

· Events / Workshops

· Peer Support Forums

· Grant support

· LD Skills Development service (part of Dynamic Support Company) – supports people with LD and autism to get involved in work related projects, start their own enterprises or progress to paid employment. Currently 30 people with learning disabilities and autism are accessing this service.
· individuals using their Direct Payments/Individual Budgets to purchase employment support from Tuck by Truck and Ellingham and other private individual employment providers. A total of 30 people are currently using their Direct Payments/Individual Budgets to purchase employment support from Tuck by Truck service.
· some spot purchase from Ellingham – some people have expressed a wish to use Ellingham services but have asked LBN to manage their personal budget and has resulted into LBN  spot purchasing from Ellingham (see below  items 1 and 2  in Market Status and Development section) 
· Specialist substance misuse employment opportunities (Change, Grow, Live) – this is LBN commissioned service to support people with substance misuse
· Workplace are in the process of being commissioned to provide an IPS (Individual Placement and Support) based model of Mental Health Employment Support. The IPS model provides the best evidence of successful employment outcomes in people with serious mental health illness. Two advisors will be recruited in the Autumn of 2016 and will sit within the Supported Employment Team. The service should be fully operational by April 2017.  

	How well does the current provision meet the identified need

	The Supported Employment model is one of the two models nationally tested with high success in supporting LD and other disabled groups of people into employment. The team provides active, positive and ongoing support to individuals referred to them throughout the process of seeking a job, from helping to match an individual with a suitable role, working with employers to help them understand the needs of individuals, and support after the person has taken up the job to help them maintain employment. 
The commissioner is satisfied the Supported Employment Model is meeting the needs of those who are work ready in a positive way.Since it has been commissioned, the SET service has regularly exceeded its performance targets also achieved far better results than the previous provision of employment. 
 . 
With the introduction of the Mental Health Supported Employment Advisors, it is anticipated each will have a maximum caseload of no more than 25 people. The service delivery framework proposes a lower number of job outcomes for 2016-17 (5), increasing for years 2 (15) and 3 (20) once the service is established.  
The current provision of day opportunities in the specific area of employment support requires further work with providers to ensure that pathways and outcomes are aligned. Further detail on this is supplied in the following section.




	Market Status and Development


	Current provider market

	In addition to the Supported Employment team commissioned from an in-house provider, there are other provisions of employment support for disabled people and those with mental health conditions of working age living within the borough. 

1. Ellingham Employment services(local but based in Waltham Forest) - Ellingham is a registered charity it provides support to people with disabilities within two main areas of speciality: Day Opportunities and Employment Programmes including Government Programme (Work Choice)
2. Tuck by Truck (local – run by Brandon Trust) – provides self-service snack trays for the workplace. Trays are full of branded snacks and drinks that are replenished weekly, through this people are supported to develop/increase their retail skills to enable them to get into employment. As at July 2016, we know 30 people using their Direct Payments /Individual Budgets to purchase support from Tuck by Truck and 10 people are purchasing from Ellingham.
3. National Autistic Society NAS (regional/national) - NAS provides guidance and support to enable employers to create a welcoming and inclusive workplace for employees with Autism Spectrum Condition  (ASC). The services include job assessments, consultancy services and bespoke training sessions. The key element of support is raising awareness of Autism Spectrum Condition  in the employer market
4. Care Trade (regional) – Care Trade UK is an autism project at St Thomas and Guys Hospitals. The project offers a full time 36 week employment programme for young people on the autism spectrum who would like to be employed but need more confidence, support and experience to start applying for their first job. Students have real work experience placements within Guys and St Thomas hospital and a classroom based day where they learn valuable employability skills. This service currently working with 2 people from Newham funded through the Government’s Autism Innovation fund.
5. MENCAP ‘Employ Me’  (local/regional) –  Employ Me is Mencap's specialist programme to help people with a learning disability to gain paid employment. People can access Employ Me using their personal budgets or other form of direct payment, by paying with private funds, or with funding directly from  local authority or the Department of Work and Pensions.  
6. Remploy (regional) – Remploy delivers employment support for people who use health and social care services. Remploy has been selected to partner with CQC’s North, South and London regions to run Expert by Experience programme that recruits people who experience health and social care services to support CQC with inspection of those service.
7. The ACE (Able Capable & Employed) Project (local/regional),, managed by Groundwork is a 4 year project supporting people with disabilities and long term health conditions to transition into sustainable employment. Eligible residents must be 25+ years old, have a disability or health condition that impacts on their day to day life and has impacted on their ability to get into work or sustain roles; has been out of employment for 6 months or more or have not worked over 6 months over the last 2 years.

8. Future Ambitions from the charity SCOPE (regional/national). One to one support for Newham residents aged 16-25, with a disability, not already in Education, Employment, or Training. Islington based, but will travel to other locations to suit the client, but not home visit.

9. East Thames Housing Employment & Inclusion Team (local). One to one information advice and guidance, group workshops, drop-in sessions & training programmes for economically inactive residents aged 16+ . Stratford and Beckton locations.

10. Newham Talking Therapies (NTT) (local), the Improving Access to Psychological Treatments (IAPT) service sub-contract People Plus to provide two Employment and Welfare Advisors for primary care patients.  IAPT services are for people with common mental illness such as, anxiety, low mood, stress etc.  

11. East London NHS Foundation Trust provide two Employment Advisors who sit within the Recovery Team (one north and one south of the borough) (local/regional).  This service provides one to one and group support for patients accessing secondary care.

12. DWP provides Disability Employment Advisors (DEA) (national), who are trained to provide additional support to customers who have a health condition or a disability that affects their ability to work. There is currently one DEA per Job Centre Plus office in Newham (4).

13. The new Work and Health Programme (WHP) (national), from the DWP for claimants with health conditions or disabilities and those unemployed for over two years will replace the Work Programme and Work Choice in March 2017. 

	Gaps in current provision/desired market

	Commissioners are confident in the provision of LBN’s core employment offer via the Supported Employment Team (SET) at Workplace. We also intend to create a co-ordinated  provider pathway with all other providers of employment in Newham. Commissioners intend that all providers should be focussed on achieving employment outcomes with a consistent approach and are able to refer people to each other. 
 There are specific gaps in Newham for employment support services as follows:

1. Dedicated day opportunities that are commissioned on behalf of the council are not aligned with the SET or each other. Over 60 people have been spending their Direct Payment/Individual Budgets to purchase employment support from other employment provider organisations but there has been insufficient evidence of any job outcomes. The commissioner intends to initiate discussions/work with all other employment provider organisations to look at ways of improving their services to be more focused on the employment needs of people to enable them achieve stated employment outcomes
2. Additional employment support services targeting those in work would be beneficial, particularly to those showing early signs of work-stress or mental health problems. Providing support while in employment might prevent the problem escalating and reduce the need for psychological intervention.  

	Opportunities/Limitations in supporting future market development

	1. The early performance indicators of the Supported Employment Team (SET) at Workplace performance are very good. The team will be maintained but with increased requirements in the SLA to ensure the team undertakes continuous improvement – particularly in relation to self-employment and mental health support
2. Explore opportunity for joint work with Remploy to link up with their Expert by Experience programme for job opportunities for people who are social care customers to work with CQC to carry out inspection for these services

3. There are joint commissioning opportunities with other LAs - to align provision. Initial discussions have been held with NCCG, Redbridge, Tower Hamlets  and Waltham Forest

4. Discussions will take place with providers of employment related day opportunities services to initiate discussions/work to look at ways of improving their services to be more focused on the employment needs of people to enable them achieve  stated employment outcomes 
5. Explore other opportunities for joint work with other local private, voluntary and community organisations


	Commissioner intentions for future of the service

	The Supported Employment Team established in Sept 2014 is performing well (having exceeded its targets in the first year). The aim is to maintain and look into expanding this service through extra funding from additional sources and increase and refine the targets to the service. In addition:

·  Improve the team’s ability to continue supporting disabled entrepreneurs/micro-enterprise people seeking support to set up their own businesses (self-employment).
· Have in place a pathway that is better aligned and focussed on achieving employment outcomes for Newham residents (this will result in Newham having an employment market that delivers the best practice model for employment support)
· Have in place efficient and value for money provision of employment support across the pathway that is aligned with other local authorities
Achieve the above through the actions below:

1. Work with Workplace to continue to improve employment delivery models of the team to meet the needs of all Newham population

2. Explore the opportunities for joint funding to expand SET
3. Undertake work with day opportunity providers to look at ways they can improve their service to adopt recognised employment best practice
4. Strengthen current joint arrangements with Barts Health NHS Trust, Newham College and youth commissioner and embed projects that have been piloted in last two years in particular Project SEARCH and Bright Futures Initiative
5. Explore further joint commissioning arrangements/alignments with other partners or local authorities 
6. The mental health employment service aims to become fully IPS complaint within three years, following the eight key principles of IPS delivery. This includes working jointly with mental health treatment services. Employment specialists and clinical teams sharing information such as medication side effects and symptoms, as well as developing ideas together to help clients improve their functional recovery 

	

	Short, medium and long term action plan to move towards desired market status, and meet commissioning intentions

	Key actions to be taken

Short Term (6 months)

· Strengthen current joint arrangements to re-run Project SEARCH for 2016/2017
· Expand Bright Future Initiative to other organisations in particular Barts Health NHS Trust, NCCG, ELFT

· Update SLA  with Workplace in light of what we need/want

· Recruit the Mental Health Employment Support Advisors enabling the service to become operational

· Raise awareness of the new service to stakeholders and in professional networks   
Medium Term (1 year)

· Explore opportunities for joint funding from additional sources to maximise staffing and increase outcomes 
· Ensure Project SEARCH 2016/2017 is up and running
· continued expansion of Bright Futures Initiative
· initiate work with employment  related providers of day opportunities services to look at ways of improving their services to be more focus on the needs of people to enable them to achieve their stated employment outcomes
Long Term (1-3 years)

Explore further opportunities for: 

· joint funding e.g. commissioning with other boroughs
· further, cross departmental partnership work

· may provide opportunities to develop  integrated health and social care services (alignment of employment support – partners to pool funding through BCF

· benchmarking exercise to find out best practice from other areas nationally
· explore opportunities from LGA proposed future funding in shared solutions to devolved solutions

· develop plans with secondary care health services towards co-location of mental health employment support and becoming fully IPS compliant  
· progress work  with all other employment provider organisations to raise awareness of each other and create best practice employment pathway that is better aligned and focused on achieving employment outcomes with a consistent approach



� Project Search is a supported work placement programme for disabled young adults which lasts for a full academic year. Newham Hospital in partnership with LBN and Newham College is  hosting this programme which is supporting 11 local young people on internships on various wards and departments throughout the hospital. The young people are being supported to build skills with the goal of securing paid employment at the end of the programme, whether in Barts Health NHS Trust or externally 


� ‘Bright Futures Initiative’. In this programme, the council’s regular recruitment processes have been modified, replacing the formal interview with a two week work trial for young disabled people





� � HYPERLINK "http://www.newham.info/" �http://www.newham.info/� 


� Source: Adult Social Care Outcomes Framework, Health and Social Care Information Centre (HSCIC) 2016
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